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Delivering innovative
products and services
to over half a million
students, staff,
researchers, scientists
and clinical personnel
across Victoria.
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OUR MEMBERS
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OUR PRODUCTS
VERNet’s
products have
been designed to
allow customers
to establish
reliable network
connectivity across
metropolitan and
regional Victoria.
An all fibre, carrier grade,
resilient and low latency network
underpins all of our products.
VERNet enables customers to
connect their campuses and
data centres as well as provision
connectivity to third party
organisations for all application
and bandwidth requirements.

VERNet offers network products that enable
collaboration between organisations and service
providers:

Collaborative
Network

WWW

Commodity
Internet

Data
Centre

Virtual Private Networks
Layer 2 or Layer 3
Up to 100 Gigabit Ethernet
Private and public peering available
QoS, Multicast, jumbo frame support

VERNet can provide customers with commodity
internet at a wide range of service rates. There is
unlimited usage - no volume limits or time based
limitations apply.
All of VERNet’s services are backed up by a Service Level
Agreement and managed by a 24x7 Network Operations
Centre (NOC).

Our carrier grade data centre products enable
customers to connect to internal or external data
centres such as NextDC, Equinix, Fujitsu, Vocus
Communications and Tally Ho. These products can
be used for a wide range of high speed connectivity
requirements or connectivity to cloud providers
such as AWS Direct Connect and Microsoft Azure
ExpressRoute.
Data Centre Interconnect
1, 10, 40 and 100 Gigabit Ethernet
1, 2, 4, 8 and 10 Gigabit Fibre Channel
Low latency

VERNet offers scalable Wide Area Network (WAN)
products that enable customers to interconnect
campuses:

Wide Area
Network

Point-to-point Ethernet
Layer 1 optical (xWDM, OTN)
1, 10, 40 and 100 Gigabit Ethernet
Low latency
Point-to-multipoint and multipoint-to-multipoint
Layer 2 or Layer 3 VPNs
Up to 100 Gigabit Ethernet
QoS, Multicast, jumbo frame support
Point-to-point SDH
Layer 1 optical (xWDM)
STM-16, STM-64, STM-256
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FROM THE CHAIR
By Professor Ian Young AO

In my second year as Chair I am pleased to report on the progress that
VERNet has made in broadening the benefits that the network provides to
the Victorian community. It has been eight years since the completion of the
fibre backbone and VERNet has a significant fibre footprint across Victoria
of more than 2500kms.
In addition to its critical role in providing world class internet connectivity
for Victoria’s universities and research institutes, the company now services
41 hospitals, clinics and medical training facilities across the state. As
a result, university researchers, teaching staff and students are able to
connect seamlessly to their institutions and other health facilities. In 2016
VERNet provisioned services for General Practitioner training providers
to connect medical practitioners from as far afield as Warrnambool and
Wodonga.
One of the key objectives for 2016 was to build a more productive
relationship between AARNet, the Australian Academic and Research
Network, and VERNet, as joint partners in the ever-expanding Victorian
research and education infrastructure. I am pleased to report that during
2016 VERNet and AARNet partnered to provide services to a number of
members and non-members including Box Hill Institute and Haileybury. As
has been the practice since incorporation, VERNet provides the physical
infrastructure and AARNet provides the services across that infrastructure
to customers.
VERNet’s financial performance in 2016 reflects the growth in the network
and its financial viability. The company achieved a record turnover of $9.4M
(excluding grants) and a surplus of $1.5M for the year. Income generated
from non-members allows the company to keep operating subscriptions
low and provides for the replacement of assets without requiring further
capital investment from members.
VERNet’s network provides regional communities with the opportunity
to benefit from the investment made by the Victorian universities and
the Australian Government. The VERN stretches from the east at Lakes
Entrance to the west at Warrnambool and north to Wodonga as well as
providing services to Loy Yang to allow AARNet to connect to Tasmania.
TAFEs and schools in regional areas have taken advantage of VERNet’s
high capacity services to gain access to cloud services, commodity
internet and gigabit backhaul in recent years. Further benefits can be
gained by aggregating demand from clinics and local government
entities.
I would like to thank my fellow directors for their dedication and diligence
throughout the year. In 2016 Gregory Joannon of CSIRO and Richard
Palmer of Monash University stepped down from the VERNet Board and
we welcomed Dr Bronte Adams as an Independent Director and Professor
Richard Constantine as a University Director. VERNet is a good example of
how a co-operative venture can provide benefits to its members as well as
the communities in which they live.
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Professor Ian Young, VERNet Chair

VERNet's financial
performance in 2016
reflects the growth in
the network and its
financial viability.

FROM THE CEO
By Roger Tanton

2016 has seen VERNet emerge as a key supplier of telecommunications
services in regional Victoria. Funded by its members and the Australian
Government over a decade ago, services are now offered to adjacent
sectors to connect hospitals, clinics, schools and other government
entities. VERNet currently receives 30% of its revenue from non-member
sources, keeping member operating subscriptions low and increasing
the utilisation of the network for the benefit of all Victorians.
VERNet recorded its highest turnover since incorporation and a surplus
for 2016 of $1.5M with EBITDA rising from $3.5M to $4.4M. Cash on
hand has risen to $13M and receipts are on track to cover the cost of
assets as they require replacement. Surpluses are applied to building
and maintaining infrastructure for the benefit of all members.

Roger Tanton, VERNet CEO

As a co-operative
we are very
fortunate to benefit
from the wealth
of experience and
goodwill of our
members.

VERNet's connectivity to global cloud providers such as Microsoft Azure
and Amazon Web Services has been popular, with customers using
VERNet’s gigabit links to save costs and leverage an ever-increasing
suite of products available in the cloud. Schools and vocational training
providers are a key growth area for the company, providing those
aspiring to attend university with the tools to achieve excellent results.
VERNet has partnered with the national research network, AARNet,
during the year to provide schools with services across the Victorian
infrastructure. Collaboration with AARNet provides the entire research
and education sector with gigabit connectivity at a fraction of the cost of
commercially available solutions.
VERNet is a compact organisation with a modest headcount of 10 of
which 80% are engineering and service personnel. Many of the staff
have worked in various capacities since shortly after incorporation and
understand the business and technical requirements of members. The
company operates a 24x7 Network Operations Centre handling planned
and unplanned events across the state, coordinating suppliers and
repair teams during bushfires and other force majeure events.
As a co-operative we are very fortunate to benefit from the wealth of
experience and goodwill of our members. I would like to thank the
Board of Directors for their guidance and unwavering support over
the last year. The Victorian Directors of IT, the architects of the VERN,
continue to shape the company and I would like to acknowledge and
thank this important stakeholder group for their contributions. Our staff
are our greatest asset and I would like to thank them for their service,
dedication and loyalty to the company.
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SUMMARY REVIEW 2016

Non-member revenue rises to 30% of total revenue
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2015

2016

Non-member revenue

$1.51M

		
Profit after tax

MURRAY CITY COUNTRY COAST GP
TRAINING HAILS VERNET’S SUPPORT

Murray City Country Coast (MCCC) GP
Training is a not-for-profit organisation
delivering the Australian General Practice
Training program (AGPT) and other related
education and training programs across
Victoria.
The program has been extended across the
state to:
•

North Western and North Eastern
Victoria

•

The Greater Albury Region

•

Central Victoria

•

South Western Victoria

•

Greater Northern Metropolitan
Melbourne

MCCC services these regions from four key
hubs in Bendigo, Parkville, Warrnambool
and Wodonga; and required a fast, reliable

and extensible Wide Area Network solution
that would enable the regional offices to
function as a single organisation.
With the support and expertise of
VERNet, the MCCC GP Training program
was implemented within six months of
awarding the contract. The four offices,
an ExpressRoute to Microsoft Azure and a
data centre link to NextDC were connected
to provide a leading-edge network that
is robust and reliable. MCCC is now able
to plan for sustainable general practice
workforces within the designated regions.
“MCCC selected VERNet to be connected
to the education and research community
across Victoria”, said Kelvin de Waele,
Chief Information Officer at MCCC, “This
makes it easier for us to collaborate with
other organisations in the health education
sector.”

Being able to rely on
the VERNet network
has allowed Murray City
Country Coast to get on
with the job of providing
excellent GP Training for
Western Victoria.
Kelvin de Waele, Chief Information Officer at MCCC
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Mex Butler, MCCC’s ICT Manager, explained, “MCCC staff
use video and web-conferencing daily to train, collaborate
and support our registrars and training practices. VERNet’s
services deal with our high-bandwidth usage without batting
an eyelid.”
The VERNet network has provided MCCC with the ability
to partner with general practices, facilitating integration of
education, training, research and clinical governance with
quality general practice. The growth and success of the
partnership will enable MCCC to meet its objectives of
providing sufficient trainees to support general practice of the
future in all regions, and GPs with the skills and competencies
required to provide contemporary general practice.
“Being able to rely on the VERNet fibre network has allowed
MCCC to get on with the job of providing excellent GP
Training for Western Victoria,” said Mr de Waele.

10
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MCCC provides high quality education and training programs
for GP registrars, junior doctors interested in careers as GPs,
and where relevant, other general practice professionals.
The training comprises a blend of face-to-face peer learning
workshops supplemented by online teaching resources.
Participants can pursue a special interest during training
including:
•

Hospital based terms: Obstetrics and gynaecology,
geriatrics, accident & emergency, paediatrics, drug &
alcohol, mental health, surgical terms, endocrinology,
gastroenterology, respiratory medicine, oncology,
radiation oncology, dermatology, palliative care.

•

Community GP based terms: Dermatology, aged
care, women’s health, sexual health, drug health, clinical
teaching, undergraduate medical education, men’s
health, population health, multi-cultural health, refugee
health, sports medicine, travel medicine, minor surgery,

skin clinic, diabetes management, preventive
health.
•

Advanced Rural Skills Terms (ARSTs): Twelvemonth terms offer the opportunity to build
skills, especially in procedural medicine such as
anaesthetics, emergency medicine, obstetrics
and gynaecology; and in mental health.

•

Aboriginal and Torres Strait Islander Health

•

Academic Research

•

Extended Skills: Six-month posts in a variety of
disciplines.
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THE NETWORK
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DEAKIN’S PARTNERSHIP WITH VERNET
DRIVES THE DIGITAL FRONTIER

Craig Warren, Executive Director,
ICT Infrastructure at Deakin
University’s eSolutions Division, is a
passionate advocate of accessible
technology. He strongly believes
that the way in which people
respond to digital technologies
in the learning environment, the
workplace, as well as socially, is one
of Deakin’s greatest challenges.
Deakin University has five campuses.
One is in Melbourne’s eastern
suburbs, two are in Geelong, one
in Warrnambool on the South West
Coast, and the fifth campus is cloudbased. Twenty percent of Deakin
students study entirely in the cloud.
In addition to the campuses,
Deakin has a multipurpose facility
in Melbourne’s CBD, a network of
learning centres in regional Victoria,
as well as international offices in
India, China and Indonesia.

The relationship with VERNet
has enabled Deakin to provide
highly efficient services to staff
and students both on campus and
remotely.

any location at any time. Deakin
recognised the need to adapt the
way in which it delivered services
to students, and partnering with
VERNet enabled this transition.

“We have worked closely with
VERNet for a long period of time,
and we rely heavily on their services
to provide our students and
customers with the flexibility they
need to study and work effectively,”
Craig said. “Our objective has
always been to provide high speed
internet access at a cost significantly
lower than commercial services
to a broad and ever-increasing
audience.”

“While life on campus and high-quality
computer labs create a complete
university experience, we wanted to
ensure our on-site infrastructure wasn’t
limiting our students’ ability to study.
We wanted a digital environment that
enhanced, rather than remodelled,
our existing services to help drive
uninterrupted productivity for our
students,” Craig said.

Craig shares a long history with
VERNet. He was part of the Victorian
Directors of Information Technology
group when the Victorian
universities and CSIRO established
an innovative and much needed
Wide Area Network (WAN). This
WAN connected each institution to
Australia’s national and international
academic network.
A decision was then made to build
a fibre optic network that would
service the needs of Victoria’s
research and education community.
Craig chaired the Technical Advisory
Group which provided feedback
on the design of this network,
and VERNet was subsequently
incorporated to build and maintain
this significant infrastructure.

Craig Warren, Executive Director ICT Infrastructure
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It is essential that the university’s
53,000 strong student body is able
to access the Deakin University
network via their own devices, such
as smartphones and tablets, from
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“Through the roll-out of new
services and the development of
our cloud campus, we’ve removed
fixed barriers and bolstered our
‘Deakin Anywhere’ mission. This has
seen an increase in staff and student
productivity and transformed our
students’ learning experience,” he
continued. “We can provide services
to students at TAFE, local schools,
councils or wherever we can get a
space to establish a learning centre.
This allows us to teach remotely in
these locations, giving students a
large amount of flexibility in the way
they study,”
VERNet’s infrastructure also allows
Deakin to connect with regional
hospitals, including Geelong
Hospital, Warrnambool Base
Hospital and Ballarat Base Hospital.
Craig explained, “VERNet’s
infrastructure ensures that we are
unrestricted in the services we
can provide to students at these
locations. Services provided include
high-definition video-conferencing,

fully immersive virtual reality and our
cloud campus environment.”
“In Geelong, for example,” he
continued, “we have VERNet
connectivity to the major hospitals
as well as 15-20 smaller internet
access sites around the city. So
when students are on a health
placement, they can access the
Deakin network at very high speed
and use our resources. For example,
a medical student can watch an
appendectomy being performed in
theatre and then leave and watch a
video or virtual reality demonstration
on their laptop of how the
procedure is taught at Deakin.

Craig Warren holds a Bachelor of
Science Degree (Honours) from
Deakin University and is responsible
for the university’s:
•

Voice/data and video network

•

Data centres including all
servers/storage

•

Workstation fleet of some 9,500
desktops

•

Enterprise Cyber Security

•

Audiovisual services in
approximately 800 spaces,
including 300+ video
conference rooms.

We rely heavily
on VERNet for
intercampus
connectivity.

Image credit Simon Fox, Deakin University

“In the future we’re also very keen
to work closely with VERNet in
the secondary school sector,” he

concluded, “We’d like to get as
many students as we can studying at
Deakin.”
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VERNET DELIVERS SECURE LINK FROM
ROYAL MELBOURNE HOSPITAL TO
NORTHWESTERN MENTAL HEALTH SITES

For more than 165 years the world-renowned
Royal Melbourne Hospital (RMH) has provided
Victorians with outstanding care and treatment,
whilst conducting comprehensive medical
research programs and advanced training for
future health professionals.
As a leader in clinical teaching and training,
the RMH partners with academic institutions
across clinical specialities to educate students,
staff and external health professionals. RMH’s
partnership with the University of Melbourne
has been in place for nearly 150 years, and the
hospital prides itself on providing excellence in
care and improving patient outcomes.
The VERNet service is an essential component
in the hospital’s move towards a digital
environment. A resilient and accessible
internet link is crucial to both the provision of
services to the community, and the ability to
conduct evidence-based research, which drives
improvements in clinical outcomes and the
healthcare experience.
In late 2014 VERNet renegotiated its conditions
of use to offer the benefits of the network to
the health, primary and secondary education
sectors. In 2015, the company leveraged
these new arrangements to provide services
to regional and metropolitan health networks
and connect hospitals to the Victorian
Government’s Health Shared Services data
centre. One of the organisations benefitting
from this renegotiation is the western branch of
NorthWestern Mental Health.
NorthWestern Mental Health delivers a
comprehensive range of specialist, community
and hospital-based mental health services. Prior
to VERNet installing the new service, all internet
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Frank De Vuono, Director IT & T Services at Royal
Melbourne Hospital

traffic and connections to several remote
Mental Health Program (MHP) sites traversed
a 100Mbps microwave link, enabling access to
data and applications.
Frank De Vuono, Director IT & T Services at
RMH, explains, “The number of separate links,
the hop count, was quite high to some of these
remote sites. Each hop added latency, which
reduced the effective speed of the links, causing
applications to freeze.
“Over time the links became unreliable, and
when an obstacle blocked the line of sight
of the microwave service the link failed and
communication was cut altogether, forcing a
fall-back to a much slower service.”

VERNet proposed a fibre service from Royal Melbourne
Hospital to Western Health’s Sunshine Hospital to replace
the unreliable ageing microwave infrastructure.
“With the VERNet service in place we are now
networked at 1Gbps, which is ten times faster than the
microwave link and does not suffer from latency, line of
sight or environmental interference issues,” Frank said.

Our partnership with
VERNet has been
a collaborative and
seamless experience.

“The VERNet service has delivered security, stability
and speed, enabling the hospital to work at an everincreasing capacity. Our partnership with VERNet has
been a collaborative and seamless experience,” he
concluded, “We look forward to continuing our beneficial
working relationship with VERNet.”
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OUR DIRECTORS
Professor Ian Young AO
Chair and Independent Director

BE (Hons) James Cook. MEngSc James Cook. PhD James Cook. FTSE, HonFIEAust, CPEng

Professor Ian Young AO was Vice-Chancellor of The Australian National University from 2011 to 2016 and
Vice-Chancellor of Swinburne University of Technology from 2003 to 2011. In 2014 he was elected Chair of
the Group of Eight (Go8) Board of Directors. His research interests are in Coastal and Ocean Engineering and
Physical Oceanography. He has a distinguished academic career, having published extensively and received
sustained competitive research funding. Consultancies include to the US Navy and the offshore oil and
gas industry in Australia, Asia and North America. He has also been a Director of numerous companies. He
presently holds the position of Kernot Professor of Engineering at the University of Melbourne.

Michelle Beveridge
Independent Director

Executive MBA, BBus, CPA, GAICD, FMACS (CP)

An experienced C-level executive and board director of 10+ years, Michelle has developed her capabilities
in industries including pharmaceuticals, logistics, financial services, education and travel. Initially pursuing a
career in accounting and later in Information Technology, Michelle has leveraged these combined skills to
facilitate significant business change and growth programs. In 2016 Michelle’s achievements in innovation,
leadership and digital transformation in the travel industry were recognised through the Women in Travel
(Technology) Award and by being named in the top 25 of the CIO50 Awards.
Michelle is a Fellow and Certified Professional of the Australian Computer Society, a Certified Professional
Accountant, a Graduate Member of the Australian Institute of Company Directors and of the Australian
Graduate School of Management MBA (Exec).

Dr Bronte Adams AM
Independent Director

D.Phil (Oxon), Executive MBA (McKinsey & Co), BA (Hons, UWA), GAICD, IPAA Fellow

Dr Bronte Adams is a Rhodes Scholar, former McKinsey & Co consultant, senior government executive, board
Director and the founder of a successful consulting business. She has particular expertise in technology and
telecommunications, infrastructure and procurement.
Bronte has chaired and sat on numerous public and private sector entity boards, covering the fields of science,
technology and innovation, broadband, education and health. Current board appointments include:
• Rhodes Trust Australia
• Innovation and Science Australia
• Australian National Commission for UNESCO
Bronte has led and managed public sector policy development and implementation and has advised a wide range
of clients in the innovation, health, technology, science & research, startup, cultural, and education sectors.

Professor Jane den Hollander
Vice-Chancellor, Deakin University

BSc (Hons), MSc Wits., PhD University of Wales

Professor Jane den Hollander has been Vice-Chancellor of Deakin University since 2010. Professor den
Hollander introduced LIVE the future, an aspiration for Deakin to drive the digital frontier in higher education,
harnessing the power, opportunity and reach of new and emerging technologies in all that it does.
Professor den Hollander is a Board member of Education Australia Limited and UniSuper Limited. She is
Trustee and Deputy Chair of the Geelong Performing Arts Council, Chair of Skilling the Bay (a Victorian
Government initiative), a member of the Kardinia Park Trust and a member of the VERNet Board. Prior to
taking up her appointment as Vice-Chancellor of Deakin University, Professor den Hollander was Deputy ViceChancellor (Academic) at Curtin University.

18

VERNet Pty Ltd | Annual Report 2016 | ABN 18 112 005 302

Peter Marshall

Chief Operating Officer and Senior Vice President, Monash University
Bachelor of Economics Monash, Chartered Member Australian Human Resources Institute
Previous Chair Group of Eight Universities’ Human Resource Directors’ group

Responsible for Buildings & Property, Human Resources, e-Solutions, Campus Community, University General
Counsel, and Monash Retail. He also manages the University’s relationships with many external organisations.
Career has included roles in Federal and State Government public service, including senior HR and financial
management positions in Victorian Government departments.
Joined Monash in 1995 as Director of Personnel Services and was appointed Chief Operating Officer and
Senior Vice President in August 2005.

Professor Richard Constantine

Vice-President: Students, Infrastructure and Digital Technologies, Victoria University
PDM (Melb), MBA (Monash)

Professor Richard Constantine is a senior executive with over 20 years’ experience in the higher education
sector. Since joining Victoria University in 2016, Richard has been leading Victoria University’s journey in
creating a digital campus which will help students achieve their full potential through the innovative adoption
of leading edge technology. With responsibilities covering students as well as the virtual and physical
environment in which they engage with the University, Richard is keen to make the student experience one of
engagement and fulfilment.
Richard is committed to the pursuit of excellence which has been recognised by colleagues in the ICT
industry, most notably when he was awarded CIO of the year in 2014.
Professor Constantine is a Fellow of the Australian Computer Society.

William Confalonieri

Chief Digital Officer & Vice President, Deakin University Australia
DipSysEng UNICEN, MCompSci UNL, MBAEco ESEADE, DDP IAE, PGDipNeg UB, GAICD

William is representative of the new breed of Digital Leaders who are focused on digitally driven enterprise
strategy, with special emphasis on creating competitive advantage through the orchestration of digital
ecosystems and organisational change to deliver premium experiences to stakeholders. William is a recipient
of the 2017 ComputerWorld/IDG Premier 100 Global Technology Leader Award, has been awarded 2016 ‘CIO
of the Year’ by the Australian Executive Awards/CEO Magazine and was named 2014 ‘Australian CIO of the
Year’ - ITNews Benchmark Awards.
William is elected President of McKinnon Secondary College after serving many years as a Council member,
and advisor to the Victorian Government – Victorian Public Sector Commission. He is also non-executive
Director of VERNet Pty Ltd and member of the Advisory Board of Code for Australia.

Peter Nikoletatos

Executive Director and CIO, La Trobe University
Bachelor of Business (HR Management), Masters of Education Technologies, GradDip Law, FAIPM, MAICD

Peter Nikoletatos has more than 25 years’ experience within the ICT industry. As Executive Director and CIO
at La Trobe University, he has been instrumental in raising the strategic profile of ICT. In 2014, he was voted by
Huffington Post as one of the planet’s Top 100 influential social CIOs, and TOP 100 CIOs to follow on Twitter.
Combined with his senior board associations, committees and extensive networks, he continues to influence
a positive disruptive ideology particularly in how the application of emerging ICT strategies and relationships
enhance the student experience, support research, and teaching and learning.
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OUR STAFF

David Calello

Jackie Hill

David joined VERNet in 2006 and has the overall responsibility
for the architecture, delivery and operations of the network. He
came well qualified, having worked in several engineering roles,
including time spent in large telecommunication firms in the
United Kingdom.

Jackie has managed the finances of VERNet since 2006;
she brings extensive experience from working at both
Chartered Accounting firms and private IT companies. Jackie
is responsible for all areas of finance at VERNet ranging
from salary packaging and payroll, budgeting, financial
reporting, audit, pricing, compliance with Statutory, taxation
and regulatory requirements as well as working closely with
the CEO and providing support to the Commercial and
Engineering teams.

Technical & Operations Director

“I manage the team who design, build and operate our network,
as well as work with the commercial team to develop customer
solutions. I also help shape the strategic direction of the network
and its services. My main goal is to ensure that the network meets
the needs of VERNet’s members and non-members.”

Finance & Administration Manager

Jackie is a Member of the Institute of Chartered Accountants,
Australian and New Zealand and a Registered Tax Agent.

Cecil Triegaardt

Marianne Cottle

Cecil joined VERNet in late 2013, where his 25 years in
telecommunication sales has provided him with the skills
necessary to successfully present VERNet’s evolving products
and services.

Marianne brings 16 years’ industry experience to her role as
Commercial Manager. Originally joining VERNet in 2007, she
spent six years in the role of Client Liaison Manager, managing
all aspects of member engagement. Marianne returned
to VERNet in early 2017 to take on the role of Commercial
Manager, retaining a primary focus on member engagement
while expanding her responsibilities to include contracting,
product and service offerings, as well as marketing activities.

Business Development Manager – Government & Education

“It is extremely satisfying for me to work for a company that has
such extensive experience in the telecommunications field and
provides leading edge services to its members and the wider
education, health and research sectors.”

Commercial Manager

“It’s a pleasure to be back working with the dedicated team at
VERNet whose focus and priority is always our customers and
the quality of service provided to them.”

20

VERNet Pty Ltd | Annual Report 2016 | ABN 18 112 005 302

Cameron McDonnell

Puatai Sim

Cameron has been with VERNet since joining in 2007 and has been
in the role of Project Manager since 2015. Cameron is involved in new
projects from conceptualisation, right through to the implementation
and commissioning of services. As part of his role he draws on his
technical background as a telecommunication engineer and his
knowledge of the VERNet infrastructure to contribute to pre-sales
activities, this includes identifying opportunities and engineering
solutions to meet customer’s needs.

Puatai has been with VERNet since early 2006. Her extensive
background in data information systems comes from her years
of experience at Monash University. She has been managing
VERNet’s Geographic Information System (GIS) since its
inception as a carrier grade system designed to collect, store,
manage and analyse all types of data relating to VERNet’s fibre
and equipment infrastructure assets.

Project Manager

“In one way or another I have been involved in the roll-out of just
about all of VERNet’s physical infrastructure and the commissioning
of most services. This knowledge of the network is very beneficial
when dealing with customers, and helps identify opportunities to
maximise the networks capabilities.”

Asset Management System Analyst

“While the engineers are working on a design or are planning
the network, I advise on the location of our infrastructure and
help determine the feasibility of what can be built. Ultimately,
I have to determine if a project will physically work and then
map the network.”

Robyn Hollingworth

James Morgan

Robyn manages the design and installation of the Layers
0-1 of the VERN (Transmission) and has involvement in the
planning of layers 2 and above in the VRN (MPLS network).
Robyn has worked in the Telco industry for the past 17 years
and previous to that, 25 years in IT and Telecommunications
in the University sector.

James joined VERNet in 2007 and manages many of our service
delivery functions as well as the overall architecture and operation
of our layer 2 and 3 network. Having a broad range of skills and
experience it’s not uncommon to find him contributing to a wide
variety of projects outside of his core responsibilities.

Senior Network Specialist

Network Operations Manager

“We are seeing nothing but growth in my area of the business as
more customers are looking to add direct connections to cloud
providers and data centres, as well as augmenting their own networks
with our metro Ethernet solutions. The flexibility in the initial design
of our network has allowed me plenty of room to generate very
specific and feature-rich designs for customers to meet demand.”
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Brandon Perry

Robert McKendrick

“I was extremely excited to have the opportunity to join a
company like VERNet. I have a varied background including
Customer Service, Sales, and Operations but my passion has
always been in the world of IT. In my current position with
VERNet not only am I able to work in a field that I find extremely
gratifying but I also get to take advantage of all the skills I have
gained throughout my life as well. This should put VERNet and
myself in a great position to meet and exceed the needs of our
customers going forward.”

Robert joined VERNet in 2016 and is a part of the Network
Operations Centre, where he works in a team to manage and
troubleshoot our expansive network. His great enthusiasm
and solid set of skills have already seen him collaborate on a
number of additional projects such as our customer service
portal, and our expanded network monitoring systems.

Network Operator

Nicholas Frizzel
Network Operator

“I joined VERNet early in 2016 with a university education in IT
and System Administration, and I am thrilled to be able to join
a team of such diverse talents and backgrounds at the start
of my IT career. Overseeing such a vast and complex network
has given me the opportunity to jump in feet-first, and I look
forward to expanding my knowledge over the coming months
and years.”
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Network Operator

“It is exciting to be a member of the Network Operations
team at VERNet. Monitoring systems and successfully
troubleshooting problems is a satisfying experience. I look
forward to seeing what we can continue to accomplish with the
team.”

CULTURE AND VALUES

Fairness

Equitable and
unbiased

Dialogue
An exchange of thought and
discussion towards a solution

Respect

Delivering the goods

Having regard for others
(members, staff, suppliers)

Committing to an
agreed outcome
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